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Due Diligence questions
Organisation name: 

Introduction

The aim of the due diligence process is to know the organisation and its functioning better as well as making sure that the organisation complies in terms of NEF standards. There are no right or wrong answer in absolute terms: if you do not have in place some of the processes or practices described in the questions, feel free to say it. Please, be concise and feel free to use wording you might have already used in the narrative proposal.

a. Governance 
· Please describe shortly what are your governing structure and rules.
· How often does the board meet? What is on their usual agenda (organisation’s financial position, operations, strategy)?
· Are there any personal and/or family relations within the management or the board?
· Is the director paid for the job? If so, what is their position in the governance? And how are they held to account? 
· What are your practices in terms of risk management (e.g., financial controls, staff management and risks assessment and mitigation)?
· Are risks reviewed regularly by the leadership and Board, and what are the action taken? Can you give an example?
· If there are two or more structures: what is the relationship between them? Is there a shared governance? Is there a flow of money between them? If so, how do they ensure conflict of interest? 
· Do you have safeguarding practices and/or policies to protect the target groups you work with from harm? 
· If yes: How did you create it? When did you last review it? 
· If no: would you be interested in developing safeguarding practices and/or policies?
· Are there volunteers role and how are they organised? 
· For organisations already supported by NEF: Were there changes since the last due diligence conducted by NEF?

b. Proposal
· Who is the staff in charge of the proposal’s implementation? If it’s a new staff, what is their training/onboarding process? 
· If it is a group proposal: detail how the partnership would work in terms of project implementation and administrative/financial management. 
· What is your communication/dissemination audience? Do you have a comms & dissemination plan?

c. Finances
· Is there a diversity of sources of income? 
· Is there an obligation in your country to file the accounts of the organisation to the competent regulatory bodies? 
· How does your financial management work? 
· Do you have a separation of duties where at least two people oversee every transaction and payment? 
· Do you have financial controls in place?  
· Are you independently audited?
· Do you receive money from Big Tech companies? 
If you replied yes to the last question, please answer the following questions
· What is the percentage you receive compared to your total budget?
· Considering some of the commercial interests of Big Tech companies not aligning with public interests, how do you avoid interference in your public interest work? Do you have policies in place to actively separate it and avoid influence?
· Do you have the financial reserves or stability to discontinue the income of Big Tech, if they suddenly are trying to influence your work?
· How do you manage your time and capacity in ensuring that your work funded by Big Tech doesn't overshadow the public interest work? 

d. Learning, Monitoring and Evaluation
· Do you have an evaluation system to track your outcomes and impact? 
· Who is in charge of M&E in your organisation? 
· Do you commission external evaluations? If yes, who is responsible for managing the process?
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