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Civic Power: Project Proposal
Application Form

	Organisation
	

	Acronym
	
	Country
	

	Main activity ( maximum 2 lines)
	

	Address/Head Office
	

	Postal Code
	
	City 
	
	Website
	

	Name of the CEO 
	
	Legal status (non-profit – yes/no)
	

	Established on (date)
	
	
	

	Employees (number) 
	
	Other staff (contracted etc)
	
	Volunteers (number)
	

	Name of person(s) responsible for the project
	

	Role in organisation
	

	Tel. office
	
	Mobile
	

	E-mail
	
	Signal
	



1. Description of Applicants
Your work and your position in the field
Please describe the mission of your work, including thematic areas, outstanding projects or and participation of collaborative work with other organisations in your country or abroad. Please feel free to provide examples of past work you are particularly proud of. Please describe your position in  the field of independent civil society. Please list your most important partnerships and collaborations (maximum 300 words).
Your structure and team
What does your team structure currently look like? Please describe the size of the team and the most important roles and positions including the managerial positions. Who will be responsible for the project? Please describe team members’ role (including managers) in implementing the project priorities. (maximum 200  words)
2. Context – Threats and Opportunities 
Please provide a description on the current national context including what you believe are the current trends impacting civic and democratic space. These can include potential threats, and attacks, upcoming events that may have important implications for civic space, opportunities  you see emerging for civil society to generate public support for civic space, etc. What transformative moments you may anticipate? (maximum 300 words)


3. Initiative
What is the goal you seek to achieve in relation to opportunities to expand civic space or prevent the deterioration of civic space? Please describe the strategies you will utilize to address the issues mentioned above. Please reflect on the outreach, public engagement and communication aspect of the planned work. (maximum 400 words)

4. Project Timeline and Activities
Please provide the timeline of activities planned within your project. What are the main milestones during the project period towards achieving your main goal? (maximum 500 words)

5. Progress tracking and Learning
Please indicate how would success look like in this project and how you will know if  you are achieving it and if things are going in the right direction or if you need to adjust/course-correct your plans.  Please describe the specific set of indicators you will use to measure impact. How  will you learn and reflect in the course of the work?  What are the main questions you have as you approach this project and how will you ensure the learning  is used  for future strategies? (maximum 200 words)
6. Diversity, Equity and Inclusion
How do you incorporate the values of diversity, equity and inclusion in your mission, team, governing body and workplace  (e.g. do you have a DEI policy)? Does  your work reflect on issues and threats particularly affecting of underprivileged and marginalised groups? ( maximum 200 words)
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